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Pastor Rick

Over the years | have had well
intentioned visitors in Guatemala who
have said to me, “l want to reach the
poorest of the poor.” They believe
that their resources are best used for
those who are the most destitute by
providing for their physical needs.
This is not a wrong desire. It is good
for us to feed those who are starving,
provide water for those who are
thirsting, and give clothing for those
who are suffering. But the “poorest
of the poor” approach to missions
only provides temporary relief. And if
that relief is not continued then the
suffering returns. This statement
highlights the tension that often
occurs when ministering in a third
world country balancing preaching
the gospel with addressing the
physical needs created by poverty.

One of the key issues facing
the U.S. today is illegal
immigration. We hear the horror
stories of those who brave months of
dangerous travel to simply reach the
border. We are told of the conditions
of the homes where many have left to
achieve a better life for their
families. And yet so many of those
making this journey come from
communities where many relief
organizations provide food, clothing,
and medical care to their
communities. It is not enough.

At H.O.P.E. Bible Mission we
have found that simply providing
physical resources without a local
community partnership actually does
not provide long term opportunity for
community change. Proverbs states
a powerful principle:
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Proverbs 28:6

“Better is a poor man who
walks in his integrity than a rich man
who is crooked in his ways.”

- Proverbs 28:6

It is good to provide food,
water, and clothing to those in
need. But this must be done in
partnership with the community. We
are not giving to “those poor people”.
We are providing resources and
working together with local leaders,
our brothers and sisters to address
the needs of the community.

Peter Wehner wrote, “A culture
lives or dies based on its allegiance
to unwritten rules of conduct and
unstated norms, on the signals sent
about what kind of conduct
constitutes good character and honor
and what kind of conduct constitutes
dishonor and corruption.”

The ministry of H.O.P.E. Bible
Mission is based on the conviction
that Biblical character needs to be
the foundation of community change.
The mistake of dependency will only
be broken when we work in
partnership with Biblical leaders who
source their allegiance to Biblical
integrity. Our goal is not to simply
provide relief but to be Biblical
partners with the local church.

We have two key programs in
our ministry that are the foundation of
all other relief ministry
programs. The Biblical Leadership
Ministry and the Run: Hope
Education ministry.

Biblical Leadership Ministry

The Biblical leadership ministry
is focused on developing Biblical
leaders in the local churches and
partnering with them to address the
spiritual and physical needs of the
communities.

One of the men in our Biblical
Leadership Ministry is a young man
named, Santiago Batz. Like so many
other young men he went to the U.S.
to earn money to support his
family. There are many who can
make it to the U.S. and who use
those earnings to do things like build
homes of concrete and start small
businesses.



Santiago went with high hopes
only to be confronted with tragedy
when he suffered a serious accident.
Two of his friends were killed and he
was left with a serious back injury
that left him in a wheelchair. Not only
was he not able to build his house,
and he was incapable of physical
labor. But you can see from the
smile on his face God used tragedy
for good.

Santiago returned to
Guatemala and has dedicated his life
to serving God becoming one of the
key leaders of the local
church. Santiago has joined our
Biblical Leadership program and
travels a distance to join the
training. His life is simple, and he
relies on God to provide everything
from a wheelchair to his basic

needs. Santiago is the most joyful
student in the class and has risen
from tragedy to being an example of
the joy of the Lord. Our lead teacher
Neri wrote, “we are continually
surprised at the resolve of these
types of students.”

This is an example of the men
and women who have been changed
through their understanding of the
Word of God. They are taking the
principles of the Word of God to
strengthen their local churches,
spread the Gospel, and to follow the
example of the early church by
sharing with those in need. We are
simply partners with them.

During the pandemic we were
privileged to partner with OCM and
the local churches of
Guatemala. OCM provided the




financial resources. Our church
leaders identified the needs. We
partnered with them to bring this aid
to the community strengthening the
church spiritually and physically.

Run: Hope Ministry

One of the greatest challenges
facing the rural areas of Guatemala is
lack of accessibility to quality
education. Less than 25% of the
students who complete their
elementary education continues to
middle school. A smaller fraction has
the opportunity to attend high school
Without education most have very few
options, especially in this changing
world. Many simply leave for the U.S.
hoping to support their families.

Run: Hope addresses this need
with a three-part program. First is the
most basic need of establishing
schools in partnership with local
Biblical leadership and assisting the
students to financially attend. The
families are heavily invested in this
education as well as the leaders of the
local churches. The objective is that

this school will not be “our” project but
that it will be “their” school. When
leaders are invested in the school it
will be established into the fabric of the
community. Our former Bible students
are key to this leadership.

The second aspect is improving
the education of the schools through
the further education of the
teachers. The typical teacher has a
high school education. The Run: Hope
ministry provides for the teachers a
scholarship to attend college. It is still
a significant sacrifice since they have
to travel weekly at least two hours to
attend classes. Run: Hope also
provides two enrichment conferences
focusing on teaching in a Christian
context as well as ongoing coaching.

The third part of the ministry is
community engagement. Each class
is expected to develop a project to
positively impact their community.
This encourages the students to use
what they have learned to support
their community.
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This past year Run: Hope has
provided middle school education for
150 middle school students and
elementary education for 90
students. 28 teachers have received
a scholarship to attend college and
successfully completed their studies
for the year. Every student staying in
school is one less teenager going to
the U.S.

This year we are thrilled that
God has opened doors for us to start
a new school in the town of
Chel. We also have been given a
partially finished building in the town
of Xemac for another school. We are
trusting God for the financial
resources to proceed with these
schools.

“What can | do?” Thisis a
question that is often asked of me
when people hear about the needs in
other countries such as Guatemala.
They listen to the statistics of the
schools. They hear about the
problems of immigration. They learn
about communities where thousands
have to travel hours on paths and dirt
roads to receive basic medical
care. They are burdened to hear
about churches where the Pastors
have never been Biblically discipled
or trained. “What can | do?”

What can you do? Some of
you can go and we look forward to
your partnership in Guatemala. Many
of you have answered the call by
financially supporting HBM and this
support has allowed the team in
Guatemala to continue to serve. We



have a Run: Hope funding raising
event on October 22nd.

l

All of you can pray. We need you to
sincerely pray for the ministry of
H.O.P.E. Bible Mission. For many
years there was an older gentleman
who each month carefully sent three
one dollar bills in the mail to support
the ministry. Each month | wrote to
him and thanked him. | knew that
behind those carefully folded three
dollar bills were careful intentional
prayer.

The apostle Paul wrote:

2 Corinthians 4:16

Therefore we do not lose heart, but
though our outer man is decaying,
yet our inner man is being renewed
day by day.

The ministries of HBM have at their
center the renewal of the inner

man. This is a spiritual ministry. We
are called to help those in physical
need and share the love of Christ
through our actions. As we share
this love we point all people to the
only hope that will not cause them to
lose heart. That is salvation through
Jesus Christ.
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